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MEGA SITE ALLIANCE FIRE PROTECTION DISTRICT
MADISON COUNTY, MISSISSIPPI

1633 W. Peace Street
P. Q. Box 608
Canton, Mississippi 39046

February 13, 2026

Dear Supervisors,

The Mega Site Alliance Fire Board would like to request an amendment to the budget
that was presented during the Supervisor’s Board meeting on February 3, 2026. In the
original budget, Minor Norman was approved as the Mega Site’s Interim Fire Chief at a
salary of $25,000.00 per year with a starting date of May 1, 2026. The Fire Board is now
requesting for Minor Norman to start as Fire Chief on March 1, 2026. With Minor’s

knowledge of the Fire Service, he can greatly assist with the opening of the Mega Site
Fire Station and the creation of the Mega Site Fire Department.

Respectfully,

e Vg Jode
Nathan Bo Jor

Fire Board Ch an

Andrew Hughes
Fire Board Vice Chairman

Nathan Bo Jordan-District One

Steve Summers -District Two
Andrew Huges-District Four

Mike Raffield -District Three
Calvin Garrett-District Five Mike Espy —County Attorney



